Assistant Governors and The Rotary Foundation

What’s the AG’s Role?

2012 District Team Training Seminar
 Lee Beam, D7570 Annual Giving Chair

The Rotary Foundation is a big part of what we do in D7570 – our clubs and members support both the Annual Programs Fund and Polio Plus, as well as make contributions through bequests to the Permanent Fund.

To continue this legacy of strong support of the Foundation, the District has several committees that assist the clubs/officers in developing support of the Foundation, and in handling the numerous programs of the Foundation, such as Matching and Community Project grants, Ambassadorial scholarships, GSE, etc.

Here are seven specific requests of the Assistant Governors to assist the District in encouraging financial support of the Foundation.   Some are short and simple, others will occur throughout the year.  Your assistance is VITAL in insuring that our District continues its outstanding support of the Rotary Foundation, and participation in Foundation programs, such as GSE, Grants, Ambassadorial Scholarships, etc.  I’ve listed these items in the order of occurrence, starting with DTTS through the end of Rotary Year 2012-2013.
A.
Club Foundation Goal Forms – due at PETS – REMIND your PEs!
DGE Woody sent to each incoming president two E-mails in  Jan and Feb with information regarding PETS and other items needing their attention.  Included in one email was the Rotary Foundation 2012-2013 Fund Development Club Goal Form.
This form is to be handed in by the Presidents-Elect at PETS in April.  It will help if YOU remind them of this, and do so ASAP.  Another copy of the Goal Form will be included in the “Foundation Success Kit” that Woody has for you to distribute to your clubs.  Most PEs will need to discuss this with their Board or Foundation Committees.  They are asked to provide an Annual Programs Fund goal, based upon the number of members they anticipate having for the 2012-2013 year.
I will hand out to each of you a chart showing your clubs’ five-year giving history to the Rotary Foundation, as well as a chart showing your clubs’ current year contributions and goals.    Without knowledge of the current year goal, most PEs will set too LOW a goal for the next year!  
In addition, I will contact by email each of your club PEs by March 28 to remind them that we need these goals at PETS.  The form says May 1, but I will collect them at PETS and provide DGE Woody with all of the forms and the completed list by May 1.  The PEs should keep a copy of their completed form for their records.
B.
Foundation Training in March – ENCOURAGE attendance!
There will be training on Matching Grants and Community Project Grants on Saturday, March 31 in Roanoke.  This training is part of the District Club Training Assembly, with training held also for Secretaries, Treasurers and Membership Chairs.  Assistant Governors should encourage their Club PEs to send 1 or more members for training at these various seminars (including Grants) – it will definitely strengthen their club, and make their job as President easier!  This is a half-day seminar, generally held from 10-2. Information about this training opportunity will be on the District calendar.  There will NOT be generalized Foundation training  as part of the District Club Training Assembly.
C.
Club Foundation Chairs

All clubs should have one (or more) members named as their Club Rotary Foundation Chair.  This person should have the responsibility of encouraging member giving to the Annual Programs Fund, recognizing and honoring sustainers and Paul Harris Fellow, ensuring that the members contributions are sent to the Foundation in a timely manner, etc.  This person should be listed as the “Rotary Foundation Chair” for the club on the Club and District Database.  This is done by “editing the club position” for that person.  The Foundation Chair for 2012-2013 should be listed on the club’s database immediately after July 1, 2012.  We will then compile all of the “Club Foundation Chairs” into a “District committee,” so we can communicate Foundation information directly to the club chairs.  For smaller clubs, if they don’t have a Foundation chair, we will include the president in that committee so he/she will receive Foundation communication.
D.
Summer/Fall “Regional” Foundation Training Seminars – HELP determine dates and locations, ENCOURAGE attendance, and PROVIDE assistance to the trainer!
Once again, I will be offering five regional training seminars throughout the District. These seminars are held on weeknights from 6 – 8:30, include light dinner refreshments, and with their reduced costs and more accessible location to the clubs, are perfect opportunities for clubs to send multiple attendees.
All Assistant Governors are expected to attend these regional seminars – the training you receive will assist you in answering questions on Foundation topics from your clubs.  In addition, I need your help in the following ways:  determining the date of the training event, securing a location providing light food and drink refreshments (you’ll be reimbursed), and assisting with set-up, registration, and tear-down.

Historically, we’ve held the training sessions in the following locales for the listed Areas:

Areas 1, and 2 – Woodstock, at the American Legion Hall
Areas 3, 4 and 6 – Staunton, at the meeting location for the Staunton Club
Areas 5, 7 and 8 – Roanoke, at the Virginia Western Community College
Areas 9, 10 and 11 – Dublin, held at New River Community College

Areas 12, 13 and 14 –Kingsport, held at Indian Path Medical Center

Although Wednesday nights work well to avoid conflict with church activities, this past year we held two of the sessions on Tuesday nights – we just would like to avoid a direct conflict with a club meeting night.
I’d like to start these training seminars in August and finish by mid-October; I don’t have a preference for which regional meeting is held when.  I will send information to all AGs in late April with potential dates for training – I need the two or three AGs for each region to decide the dates and to help confirm the locations, and to reply by May 30.  The sooner we can get the seminars on the District calendar, the sooner the clubs in each region will be aware of the dates and can avoid conflicts with club activities.  Please make sure the date suits YOU as well!

More information regarding set-up and refreshments will be sent as we get closer to the seminars. 
E.
Foundation Advocates – new this year!

DGE Woody has asked the AGs to select “Advocates” from each Area for Foundation, Future Vision, and Membership.  The “Foundation” Advocates will be assisting the Annual Giving Committee by providing support to the clubs on various Foundation topics.  In particular, the Foundation Advocates will be trained on encouraging Foundation contributions, to present a 20 minute Club Presentation on general Foundation knowledge, and will be able to answer many of the general questions your club Presidents and/or Foundation Chairs have regarding the Rotary Foundation.  The Foundation Advocates will also be attending the Foundation Seminars in the fall, and will make it possible for us to provide club presentations to EVERY club in the District some time within the Rotary year.  They are here to help both YOU, the AG, and the District!  Please use them!

F.
November is Rotary Foundation month – REMIND your clubs!
November is Rotary Foundation month in the Rotary annual calendar, a great time for clubs to schedule programs about the Rotary Foundation.  The Advocates and other Foundation committee members are happy to assist with club presentations, but remember, your club can hold a program and just honor their newest Paul Harris Fellows or sustainers.  Hopefully we can spread our Foundation educational efforts throughout the Rotary year.
G.
Foundation contributions throughout the year – ENCOURAGE and REMIND your clubs to send Foundation contributions on a regular basis!
Lastly, but of much importance, I need your help in encouraging your clubs to send their members’ contributions to the Rotary Foundation on a regular basis throughout the year.  In 2010-2011, 18% of the D7570 Annual Programs Fund contributions were made in the month of June.  When so many clubs (worldwide, even) send contributions in so LATE in the Rotary year, one issue is that it increases the chance of errors being made in posting the contributions.  More importantly, it lessens the earnings that the Foundation will receive on these contributions as they will be invested for a much shorter period of time.

Throughout the year I will update the club Presidents on the contributions made by their club/members to the Annual Programs Fund and Polio Plus.  Generally, I will send an email with an attachment showing ALL clubs and contributions.  I will then send the same email to you, and ask that you encourage your clubs to send contributions, and to pay particular attention to those clubs who haven’t made any contribution yet.

When you have a chance, follow up with your clubs:  make sure the President understands the report, and verifies the information with the club treasurer or Foundation chair.  Pay particular attention to those clubs who haven’t made any contribution – especially once we are into the second half of the year.  ALL clubs in the District set Annual Programs Fund goals – we need them to achieve those goals as well.

Updates will be sent to the clubs twice between July and December; once again after all the December contributions are counted, again in the 3rd quarter of the Rotary year, and monthly during the last quarter, April through June.
It’s during this last quarter that I will ask you to personally call any club Presidents whose clubs have not made a contribution, or who seem to be “far off” of their Annual Programs Fund goal.  We made a District commitment to the Foundation with the goals set by the club Presidents-Elect prior to the year, and we’d like to meet, and hopefully exceed that goal.  You know your clubs better than anyone – if there’s a problem, tell me.  If there’s something I can do to help, ask!

One last note – PDG Byron Brill will be Rotary Foundation Planned Giving/Significant Gifts committee for the District.  If you know of anyone who would like to discuss a bequest or other significant gift to the Foundation, please put them in touch with Byron, or just give him a call yourself.

With your help, and the outstanding support of D7570 Rotarians, I know 2012-2013 will be another great year for support of the Rotary Foundation, particularly the Annual Programs Fund.
Contact information:

Lee A. Beam

lbeam@stauntonsteam.com
540-886-2304 (work)

540-885-0701 (home)

540-255-5849 (cell)
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